
Learning 
effectiveness 

How will delivery of this class in a blended format improve learning effectiveness?  

 

One measurement of this outcome is the progress towards course objectives. Does the 
delivery of the materials/instruction electronically affect the learner outcome? In my work 
situation, the big take away for the learners is the opportunity to interact and work 
together in the scenarios. The objectives for the class are directly met through these 
activities. Could they be adapted into blended learning? Maybe. It would require a lot of 
facilitation to get the same interactivity. There are areas within this class that could be 
better delivered with eLearning. It doesn’t mean blended learning isn’t appropriate, it just 
means that other course activities may be appropriate for electronic delivery. 

Access Access to the course is an interesting item. Because this is blended learning, we assume 
that at least 30% of the training is offered in the same face-to-face model that was 
previously used.  

The larger issue is with the remaining 30% to 70% of the course offered through some 
type of online learning. There are both advantages and drawbacks to the online 
methodology. Offering part of the course online allows for an asynchronous component – 
students are able to access course components 24 hours a day (Simonson et al, 2012). 
Theoretically, that should make access to the learning components easier. In reality, 
using my scenario details, I have to consider the access for our global leaners. 
Connectivity and bandwidth is an issue we have to continually consider for our learners  

In the general scenario, you do have to consider the leaner access because the training 
is moving from an entirely face-to-face training to blended learning. Some  additional 
factors to consider: 

 
1) Does the learner have access in the work environment to a computer, internet 

access, etc?  
 
2) What is the expectation for the learner accessing these materials? Are they going to 

be doing all the training within their work location?  
 
3) Is it reasonable to expect them to occasionally access training from their home 

location? 

 
4) Does this present any issues with exempt versus non-exempt staff and pay? If the 

expectation is that this could increase learner communication and allow the learner 
greater (24 hour access), we assume that the learner may have to access the 
training from home. In that case, we need to consider the Digital Divide. The Digital 
Divide is the difference in rural and socioeconomic regions that contribute to 
technology being a “have or have-not” situation. Simonson et al, (2012) 

Cost 
Effectiveness 

Cost effectiveness can be a make or break issue when it comes to changing training 
from face-to-face to blended learning. “Well-designed Internet-based courses may be 
labor-intensive to develop, requiring time and personnel resources not available to many 
instructors.” (Simonson et al, 2012 p. 126).  

How much does it cost to convert a face-to-face training program to eLearning? That’s a 
question that is subject of much debate among training professionals. Not only does it 
vary with the tools used, but it also varies with the percentage of online training. Verizon 
Communications estimated 40 to 80 hours of development for every one hour of 



eLearning. (Geroge & McGee, 2003). Of course, rapid technology changes adjust the 
cost of production changes as well.  

Some other costs to consider: 

LMS -- does the organization already have a LMS? Blended learning will almost certainly 
require a LMS to manage. Even supposedly “free” LMS require some kind of licensing 
agreement, which can be quite costly.  

Technology Costs – In the access category, I mentioned that it may be necessary to add 
additional computers to either work or personal environment.  

Travel Costs – changing the training format can mean big changes to travel budgets and 
time away from the office. In my scenario, we have a number of executives that travel to 
Thailand for the training session (usually a minimum of 5 to 7). Their time could be much 
more effectively utilized if their portion of the training was offered through Webex or some 
other electronic media. 

Student 
Satisfaction 

Student satisfaction is another vast category to assess when it comes to evaluating 
making a change to a blended learning environment. Some of the factors that affect 
student satisfaction within blended learning are grouped into: instructor, technology and 
interactivity. (Bollinger & Martindale, 2004). Other factors include course management 
issue and instruction. 

Instructor – Student satisfaction is tied to the perceived performance of the instructor. In 
a blended learning environment, students are looking for instructors that responsive, 
available for consultation, flexible, and also motivators of the student. This can be a huge 
shift in the role for the facilitator. 

Technology – As stated earlier, access to technology is critical. It certainly is an 
influencer in student satisfaction (Belanger & Jordan, 2000). Student satisfaction can be 
influenced by ease of use of technology and familiarity with the technology. Again, in my 
specific work scenario, international user access (connectivity and bandwidth) is a huge 
factor. 

Interactivity – Collaborative learning tools can provide a great opportunity for interactivity, 
such as virtual discussions. A collaborative environment builds social interaction and 
creates meaningful learning experiences (Bonk & Cunningham, 1998).  

In my work scenario, I can see shifting the scenario based environment from a classroom 
activity to an online activity. There are certainly some great technology tools that would 
make that a very interactive experience for the learner. What they may miss in a blended 
learning environment is the opportunity to connect with other learners in a truly personal 
way. We see learners leave the class as friends. Working together on scenarios allows 
them to “go down the wrong path” and uncover a lot of detail about their work 
experiences that would be hard to emulate in a discussion forum. It’s still possible that 
the learners could connect with interactive scenarios. It would require the instructor to 
facilitate and encourage the kind of extra communication. Working in a group may help 
with that, as well as tying the expected grade to that activity. 

Faculty 
Satisfaction 

Changing a face-to-face class to blended learning completely changes the dynamics of 
the class for the facilitator. In some cases, the move away from straight lecture to more 
student activity is viewed as a positive change. Some of the factors that were identified 



as challenging in the blended learning environment (Napier et al, 2011) were: 

Managing class in-time activities – with less access to face-to-face communications with 
learners, facilitators feel some pressure to make every moment of class time count. In 
some cases this means changing the class activities, such as quizzes, tests, or time 
away from class. 

Finding a balance between face-to-face and online components.  

Engaging and motivating students – keeping students on track when out of class, helping 
students with time management chores, etc. Blended learning seems to work best for 
students that are motivated and independent learners. That’s not always the case for 
corporate learners. 

Again, in my work situation, having the training time be away from the work is an 
enormous benefit. The audience is captive, which in some ways makes it easier to 
ensure their engagement in activities. On the other hand, smart phones and laptops in 
the classroom means the employee can be just as distracted, and distracting. 

 


